


MEMBER VIDEOCONFERENCEING PROCEDURE

location that is not open to the public. The written request must be submitted in a reasonable
time in advance of the meeting (and in no event later than the time required to allow the public
notice for the meeting to be revised to indicate that the meeting will be conducted by use of
videoconferencing) and must identify the general nature of the extraordinary circumstance
that causes such member to be unable to be physically present at a meeting location that is
open to the public and identified in the public notice. If it is not practicable for the Board to
timely update its notice, it may reschedule the meeting or conduct the meeting without the
participation of the absent member.

4. If there is a quorum of members participating at a physical location(s) open to the public, the
Board may properly convene a meeting. A member who is participating from a remote
location that is not open to in-person physical attendance by the public shall not count toward
a quorum of the Board, but may participate and vote if there is a quorum of members at a
physical location(s) open to the public.

5. Except in the case of executive sessions conducted pursuant to POL § 105, the Board shall
ensure that its members can be heard, seen, and identified while the meeting is being
conducted, including but not limited to any motions, proposals, resolutions, and any other
matter formally discussed or voted upon. This shall include the use of first and last name
placards physically placed in front of the members or, for members participating by
videoconferencing from private locations due to extraordinary circumstances, such members
must ensure that their full first and last name appears on their videoconferencing screen.

6. The minutes of the meetings involving videoconferencing based on extraordinary
circumstances pursuant to POL 8§ 103-a shall include which, if any, members participated by
videoconferencing from a private location due to such extraordinary circumstances.

7. The public notice for the meeting shall inform the public: (i) that extraordinary circumstances
videoconferencing will (or may) be used, (ii) where the public can view and/or participate in
such meeting, (iii) where required documents and records will be posted or available, and (iv)
the physical location(s) for the meeting where the public can attend.

8. The Board shall provide that each open portion of any meeting conducted using extraordinary
circumstances videoconferencing shall be recorded and such recordings posted or linked on
the Board website within five (5) business days following the meeting and shall remain so
available for a minimum of five years thereafter. Such recordings shall be transcribed upon
request.

9. If members of the Board are authorized to participate by videoconferencing from a private
location due to extraordinary circumstances, the Board shall provide the opportunity for
members of the public to view such meeting by video, and to participate in proceedings by
videoconference in real time where public comment or participation is authorized. The Board
shall ensure that where extraordinary circumstances videoconferencing is used, it authorizes
the same public participation or testimony as in person participation or testimony.
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