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The Board expressed the need to boost graduation and retention rates. Dr. Hylton explained that it is virtually 

impossible to increase the retention rate holistically across all student sub-populations on campus at once. There are 

dozens of student sub-populations, therefore, Dr. Hylton recommended that the Board focus on specific sub-

populations or degree programs, such as the two liberal arts degree programs. The other sub-population that she 

proposed were students who identify as ethnic or racial minority students.  

Discussion amongst the Trustees regarding surveying student population/sub-populations on campus.  Dr. Hylton 

/aboutncc/ourpeople/board_of_trustees/pdfs/Goals_and_Outcomes.pdf
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Trustee Weiss made a motion to adopt the three goals as presented with the understanding that there will be student 

and faculty input to the course evaluation pilot.  Seconded by 


