
NASSAU COMMUNITY COLLEGE 

Garden City, New York 11530 

 

Academic, Student Affairs & Enrollment Committee Meeting Minutes 

June 11, 2024 

 

The meeting of the Academic, Student Affairs & Enrollment Committee of the Board of Trustees was held 

on the eleventh floor of the Administrative Tower. The meeting was called to order by Trustee Tuman at 

5:31 p.m. 

 

Committee Members Present:  Donna Tuman, Chair 

 Kathy Weiss  

             Jordon Groom 

 Jorge Gardyn (ex-officio). 

 

Committee Members Absent:  Trustee D’Agostino 

 

Also in Attendance:  Trustees Durso, DeGrace, Siberón 

 CAO Conzatti, Asst. VP Follick,  

 AVP Hylton, Registrar Barkan  

 

1. Approval of Minutes 

 

Trustee Tuman requested a motion to approve the minutes of May 14, 2024.  Trustee Weiss moved 

the motion; seconded by Trustee Groom.  Motion carried 4-0.     

 

2. Trustee Tuman introduce the 2023 – 2028 Strategic Plan resolution for discussion. 

 

RESOLVED, that the Nassau Community College Board of Trustees Academic, Student Affairs & 

Enrollment Management Committee recommends and refers to the full Board of Trustees for adoption the 

revised 2023-2028 Nassau Community College Strategic Plan which includes the Institutional 

Effectiveness Plan, Key Performance Indicators, and a fourth Institutional Priority. 

 

Trustee Tuman asked if there were any comments.  Trustee Weiss pointed out that the key performance 

indicators (KPIs) did not include reference to benchmarks or timelines, which are needed in a strategic plan 

to ensure the work is unfolding in a timely manner. Trustee Tuman agreed with Trustee Weiss and inquired 

whether the outline of the strategic plan included these details or can these details be added to the KPIs. 

Co-Chair of the Institutional Planning Committee, Pat Lupino, indicated 倀愀琠䱵灩湯Co
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Indicators, and a fourth Institutional Priority with the Board’s recommendation to include benchmarks and 

timelines for all KPI’s included in the Strategic Plan. 

Trustee Tuman requested a motion to forward the amended 2023 – 2028 Strategic Plan resolution to the 

full Board of Trustees for approval. Trustee Gardyn made the motion; seconded by Trustee Groom.  Motion 

carried 4-0. 

 

3. Enrollment Updates 

 

Registrar Barkan presented the Summer 2024 report comparing June 9, 2024 to June 11, 2023 which reveals 

a slight decrease in enrollment.  Fall registration shows an increase of 16.99% in head count.   

Asst. VP Follick presented the Fall new student enrollment trends comparing June 10, 2024 to June 10, 

2023 showing a decrease in first-year and transfer applications.  It should be noted that there’s an increase 

of 160+ registered first-time students and 50+ transfer students.  As of June 6, 2024, 680 new students have 

taken placement tests.   

 

Student Services continues its outreach to attract students with mailings to all accepted new students, and 

continuing, non-degree and visiting students who have not registered for the Fall semester.  Summer 

registration continues for the summer session II which begins July 1, 2024. Enrollment events are being 

scheduled during the summer to encourage registration. 

 

Trustee Tuman asked if there were any other items for the Committee to consider.  There being none, the 

meeting adjourned at 6:08 p.m. 

 

Respectfully submitted, 

 

________________________ 

Anne E. Brandi 

Secretary to the President and 

  the Board of Trustees 

 
 

 

Anne E. Brandi  
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/EdZK�h�d/KE 
 
This document details the updates made to the 2023-2028 Nassau Community College Strategic Plan that was 
presented to the Board of Trustees on February 15, 2024. These updates include: 

1. The inclusion of the Institutional Effectiveness Master Plan;  
2. The inclusion of all key performance indicators associated with each master plan; and 
3. The inclusion of a fourth Institutional Priority—Campus Culture.  

 
Following the passage of the February 15, 2024 Board of Trustees’ resolution, the Institutional Planning 
Committee (IPC) reconvened to review the Institutional Effectiveness Master Plan and key performance 
indicators (KPIs) associated with each master plan included in the 2023-2028 Nassau Community College 
Strategic Plan. The IPC voted to approve the inclusion of the Institutional Effectiveness Master Plan and 173 key 
performance indicators at its May 17, 2024 meeting.  The table below provides the number of goals and key 
performance indicators (KPIs) 
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1. What are we collectively seeking to achieve? Though all institutions of higher education focus on 
student learning, each institution has particular purposes based on its mission. Institutional effectiveness 
begins with clear, mission-based goals, baseline data and key performance indicators that are explicitly 
communicated with all members of the college community (i.e., internal and external stakeholders).   
 

2. What strategies and actions do we intentionally employ/utilize to achieve our mission-based goals? 
Though a college employs people with expertise in teaching students and providing student support, an 
integrated and coordinated effort is necessary to achieve our stated goals. Importantly, this effort may 
require the redistribution/reallocation of institutional resources.  

 
3. How well are we collectively doing what we say we are doing? An institution must systematically 

determine whether the goals set forth are realistic, not just intentional or aspirational. To reach this 
conclusion, multiple types of assessments are conducted periodically, and assessment data are analyzed 
to determine what institution-wide and specialized policies and practices work and which ones need 
modification, development, or discontinuance. The examination of data must ultimately address support 
of student learning and student success.  

 
4. How do we use results of our assessment processes to improve our operations to better support 
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practicality; evaluation of  assessment practices; evidence that assessment results are shared and used in 
institutional planning, resource allocation, and renewal; and written plans that incorporate assessment results.  

 
Implemen
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The Institutional Planning Committee (IPC),4 formulated in January 2017, carries out college wide planning. The 
IPC, which is advisory, involves representation from all campus constituencies and enables the College to create 
and achieve its mission by developing and implementing a dynamic and responsive planning process. The 
Institutional Planning Committee is composed of 16 voting members and five non-voting members, including 
seven full-time faculty, six administrators, one adjunct faculty, one Civil Service Employees Association (CSEA) 
designee, and two students. Ex-officio, non-voting members include the President, Associate Vice President for 
Institutional Effectiveness and Strategic Planning, Assistant Vice President for Distance Education, Assistant Vice 
President for Workforce Development and Lifelong Learning, and additional staff as determined and designated 
by the President to provide supplemental expertise.  Members serve three-year terms, which are renewable 
once. 
 
The Board of Trustees, as the body legally empowered by the State Board of Regents and the State University of 
New York to manage the business and property of the College, reviews and approves the Strategic Plan.  The 
College’s Chief Administrative Officer keeps the Board informed about the status of institutional planning and 
institutional effectiveness. 
 
Duties of the Institutional Planning Committee: The initial phase of the college wide planning process includes 
an evaluation of the College’s mission statement, delineation of the College’s goals, and the integration and 
alignment of department and unit goals with the College’s goals to formulate the five-year strategic plan. The IPC 
also reviews the mission statement and institutional goals to recommend changes where needed. To effectively 
engage in this process, the IPC engages campus stakeholders, including the Board of Trustees (BOT), Academic 
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Institutional Effectiveness and Strategic Planning and other college entities. These data inform both the mission 
statement of the institution and broad
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Academic assessment supports the College’s work and efforts to provide evidence that our students are reaching 
their educational goals. This is done by partnering with faculty to design and implement effective and meaningful 
assessment of student learning and working with administrative departments to collect, synthesize and utilize 
qualitative and quantitative data to assess those processes and departmental goals that support student learning 
and student success. Each program or department is charged with ensuring that the general education outcomes 
associated with their program(s) meet the standards outlined by SUNY’s General Education Framework (SUNY 
GE). Standard grading rubrics for each general education competency and knowledge and skills area are used 
college-wide to assist in aggregating findings across disciplines. Once a course receives a SUNY General Education 
attribute, the department is required to assess student learning in the course and provide relevant data to OIESP 
as part of the annual assessment data collection.  
 
Each course within a program has its own explicit student learning goals and student learning outcomes (SLOs) 
that describe and quantify the learnings and skills students acquire or will be able to demonstrate upon 
completing a course. Quantitative and qualitative measures are then identified to reliably assess the specified 
learning outcomes. Currently, NCC primarily relies on quantitative data to measure our student learning 
outcomes. 
 
While student learning outcomes are course specific, they are closely aligned with the goals and learning 
outcomes of the overall program or department, and must connect to the College’s mission. Student learning 
outcome assessment at the program or department level are constructed around the knowledge and skills 
students must demonstrate in order to be awarded a degree or certificate. If a program is accredited by an 
outside body, learning outcomes are set by the accreditor, which requires valid and reliable evidence that 
students are achieving these outcomes. 
 
Department Chairs and assessment liaisons/coordinators as well as AES unit heads and their assessment 
liaisons/coordinators are able to view their PaSS workspaces for information about their goals, associated 
outcomes and assessment activities in PaSS. All academic departments and AES units are asked to review their 
goals, annually, to ensure that they align with their department/unit’s mission and the goals articulated in the 
strategic plan. AES units specify/refine their goals and outcomes each summer while goal and outcome 
refinement for academic departments is expected to be completed no later than October 1 of each academic 
year.  Templates for submitting goals and aligning them to the strategic plan for AES units can be found in the AES 
Assessment Guide Assessment Guide (see Appendix 2).  
 
At the conclusion of each academic year, OIESP reviews each PaSS workspace using a rubric (see Administrative, 
Educational and Student Support (AES) Assessment at Nassau Community College Assessment Guide and 
Academic Assessment and Program Review guide) to evaluate each department and unit’s assessment plan, data 
and findings and provide recommendations to the department Chair or unit head. In addition to providing Chairs 
and unit heads with an area-focused report, a college-wide report is also generated via the OIESP’s website, 
which details the overall findings from the year’s assessment activities.  
 
Not only are academic programs and administrative units engaged in the assessment process but so is the Board 
of Trustees. The Board of Trustees engages in a tri-annual self-evaluation process that informs their goal setting 
and planning for the next three academic years. Data for this self-evaluation is obtained via an anonymous self-
evaluation survey that is administered by OIESP. The results of the survey are shared with the Board of Trustees 
and the President during their annual training/retreat. The survey instrument used for the Board of Trustees’ 
self-evaluation can be found in Appendix 3. 
 
It is important to note that the BOT’s cyclical self-evaluation is an evolution of prior work to routinely assess the 
Board’s work and performance. As part of the 2018-2021 NCC Strategic Plan, assessment of the Board of 
Trustees and College President were identified for inclusion in the IEP. In the fall of 2016, the Board of Trustees, 
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working with a consultant, defined an annual self-evaluation process. Assessment results were used to 
strengthen performance of the Board itself. The self-evaluation was part of an on-going process to review and 
pass policies to clarify and explain areas of responsibility under the direction of the Board of Trustees. The 
President was a participant in the assessment process and also completed an annual evaluation. In the current 
AES assessment structure, the President’s Office participates in annual assessment activities. 
 
The intent of the BOT’s self-assessment is to: 

1. Summarize what the Board does well and its accomplishments for the past cycle (i.e., three years);  
2. Provide a better understanding of what is needed from each Trustee to be an effective Board and 

board/CAO team;  
3. Assess the progress in completing its long-term and short-term goals and identify what needs to be 

completed; and 
4. Set goals, outcomes and tasks related to the Board’s performance and its leadership for the upcoming 

cycle. 
 
In addition to the general outcomes, the BOT may have specific needs or desires during each cycle or year-to-
year, depending on circumstances. For example, during an accreditation self-study, the Board may want to focus 
on the accreditation standards. Or, if the Board has a significant number of new Trustees, the self-evaluation and 
outcomes may focus on the roles and responsibilities of the board and trustees. 
 
External Program Review: Every degree and certificate program recognized by the New York State Education 
Department is required by the State University of New York (SUNY) to undergo a comprehensive review every 
five to seven years. The purpose of this review is to ensure that the program is meeting its mission and students 
are successfully achieving learning and program effectiveness outcomes. The review focuses on several key 
indicators of program success and results in the development of a five-year action plan that is designed to 
improve student outcomes. The Program Review Manual (see Appendix 4) provides details on the process and 
the sequence of events for the program review process. 
 

STRATEGIC PLANNING 
 
As discussed in the introduction of the Institutional Effectiveness Master Plan, strategic planning at NCC is 
stewarded by the Institutional Planning Committee. As part of its duties, the IPC reviewed and revised the 
College’s mission statement during academic year 2021-2022. As an advisory body, the IPC forwarded its 
recommendations to the President, who provided feedback, and then ultimately to the Board of Trustees, who 
discussed the new Mission Statement, goals, values, and institutional priorities. 
 
As of Spring 2022, the mission of NCC is as follows: 
 

Nassau Community College offers students high-quality, flexible, and equitable educational 
opportunities, combined with co-curricular learning experiences, continuing education, and 
professional development opportunities. Distinguished faculty and dedicated staff provide students 
with a solid foundation for future success and prepare them to enrich our community, economy, and 
society. We are committed to diversity, equity, and inclusion in all that we do for all whom we serve. 

 
The institution’s mission is the linchpin in the strategic plan; all work emerging from and associated with the 
strategic plan is driven by the College’s mission. To illustrate this connection, the following goals and their 
corresponding objectives were articulated by the IPC in Spring 2022: 
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Table 7.2. 
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Goal (7.4) �ĞǀĞůŽƉ�ĂŶĚ�ĚĞƉůŽǇ�ŝŶƐƟƚƵƟŽŶĂů�ĚĂƐŚďŽĂƌĚƐ�ĨŽƌ�ƚŚĞ�&ĂĐƚ��ŽŽŬ͕�ĐǇĐůŝĐĂů�ƐƵƌǀĞǇƐ�ĂŶĚ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ�ŐŽĂůƐ 

Departments 

¶ OIESP 

¶ ITS 

¶ 
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¶ Associate Vice President ITS 

¶ Academic Senate Assessment Committee 

Data/Analysis to Support Request 
¶ NCC does not have a coordinated and formalized AES assessment plan  

¶ Updates are needed to and have begun with regards to streamlining the academic assessment process 

Funding and Breakdown by Year None required 

Assessment Method 
¶ Number of AES units with outcomes and metrics for each assessment cycle 

¶ Number of AES units with published unit goals on their website 

¶ Utilization of assessment findings in budget and planning decisions  

Key Performance Indicators 
¶ Publication of Institutional effectiveness master plan 

¶ Implementation of the AES assessment process 

¶ Publication of annual reports and recommendations on the OIESP website 

 

Goal (7.6) �ĚŵŝŶŝƐƚĞƌ�Ă�ĐĂŵƉƵƐͲǁŝĚĞ�ŐƌĂĚƵĂƟŽŶ�ƐƵƌǀĞǇ 

Departments 

¶ Registrar 

¶ Academic Affairs 

¶ Academic Departments 

¶ ITS 

Priority Medium 

Short Description 
While several discrete programs are currently administering individual graduation or first destination surveys, most non-discrete programs are 
not administering this survey. To ensure all programs are collecting this important data and have access to the data, an institutional approach to 
administering this survey is necessary.  

Strategic Goal Student Persistence and Post-Graduation Success 

Institutional Priority Guided Pathways 

Strategy 
¶ Administer an annual graduation survey 

¶ The survey will be open year-
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Table 7.3. 2023-
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¶ Microcredentials ¶ Vice President 
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Community Inclusion 
and Engagement 

Obtain funding for the project  ¶ Associate Vice President 
Facilities Management  

¶ 
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¶ Assistant Vice President 
Finance and Administration 

Financial 
Stewardship 

Compliance: Long term sustainability and quality 
growth - Internal Audit (5.8) 

High 
Reduce management letter comments on Audited 
Financials by 25% annually through 2028 

Assistant Vice President 
Finance and Administration 

Financial 
Stewardship 
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Financial 
Stewardship 

Re-implement and deploy an ODS to support all 
dashboards and longitudinal analyses produced by 
OIESP (7.2) 

High 

Outline project scope with ITS and timeline for 
building ODS 

¶ Associate Vice President 
OIESP 

¶ Associate Vice President ITS 

¶ Registrar 

¶ Assistant Vice President 
Academic Student Services 

¶ Director Financial Aid 

Identify cloud storage medium for ODS 

Identify project team for building, testing and 
deploying ODS 

Financial 
Stewardship 

Fully staff OIESP (7.3) High 

Hire a full-time Senior Director for Institutional 
Effectiveness and Strategic Planning 

¶ Associate Vice President 
OIESP 

¶ Chief Administrative Officer 

¶ Assistant Vice President 
Labor Relations 

¶ Associate Vice President 
Human Resources 

Hire a full-time Institutional Research Analyst for 
Institutional Effectiveness and Strategic Planning 

Campus Culture 

Develop and deploy institutional dashboards for the 
Fact Book, cyclical surveys and strategic plan goals (7.4) 

High 





30 
 

Community 
Inclusion and 
Engagement 

Number of electronic recruitment touch points sent 
via SLATE 

¶ Assistant Vice President 
Academic Student Services 

¶ Director Advisement 

¶ Chair Student Personnel 
Services 
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Community Inclusion 
and Engagement 

Provide technologies to enhance and support student 
educational needs (4.1) 

Identify programs of study that lack state-of-the-art 
technology 

¶ Vice President Academic 
Affairs  

¶ Vice President Academic 
Student Services 

¶ Associate Vice President ITS 

¶ Academic Deans and Chairs 

¶ Chair Student Personnel 
Services (Student Life) 

Guided Pathways 
Expand the use and awareness of assistive technologies 
(4.9) 

Medium 

Conduct an environmental scan to identify types of 
assistive technologies currently available on-campus 

¶ Associate Vice President ITS 

¶ Academic Deans and Chairs 

¶ Vice President Academic 
Student Services 

Identify assistive technologies that are needed for 
students, faculty and staff on-campus 
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Overall, there are sixty-three (63) goals across the seven (7) master plans included in the Strategic Plan. 
Additionally, there are 173 key performance indicators (KPIs)across these plans. Table 7.4 provides the 
distribution of goals and KPIs for each master plan while Table 7.5 maps each strategic goal to the total number of 
associated master plan goals. Lastly, Table 7.5 outlines the stakeholders and number of KPIs they are associated 
with. Please note, all KPIs span the duration of the strategic plan cycle (i.e., five years) and as such, progress will 
be tracked over the lifespan of the strategic plan.  
 
Table 7.4. Master plans, goals and key performance indicators (KPIs)1 

DĂƐƚĞƌ�WůĂŶ EƵŵďĞƌ�ŽĨ�'ŽĂůƐ EƵŵďĞƌ�ŽĨ�<W/Ɛ 

Academic 7 15 

Enrollment 8 15 




