CAPITAL COMMITTEE
BOARD OF TRUSTEES
MINUTES

Meeting of June 11, 2019

Finance/Capital Committee Members 2018-2019:
John DeGrace, Chair
Linda Green
Wanda Jackson
Ed Powers
John Durso

The Capital Committee segment of the F inance/Capital Committee meeting of the Board of Trustees was
called to order by Trustee DeGrace at 5:57 p.m. on Tuesday, June 11, 2019. The meeting took place on
the eleventh floor of the Administrative Tower.

Committee members present: John DeGrace
Jon Durso
Wanda Jackson
Linda Green

Committee members absent: Ed Powers
Other Trustees in attendance George Siberén
Bridget Russell (Student Trustee)

Also in attendance: President Keen
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Associate Vice President Sandra Friedman
Associate Vice President Craig Wright
Treasurer Lisa Hahn

AGENDA ITEMS:
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Medical Center which also branch off provides some of that thermal energy to Corrections. The facility
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replace it. They are on the hook for every piece of equipment that is part of the system of keeping the
system moving forward. The only thing of course would be an expansion of the system which certainly
could be for the benefit of all customers if that’s done correctly. What_lq,_ﬂg)inym_@!lé ahgutip a few
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VP Muscarella: This is worth a lot of money for at the College in the long run, when we look at it on an
annual basis it is a couple of hundred thousand dollars. We have no way of getting off of this plant.

Dr. Keen: I wanted clarification about the fact that’s on the last piece as well. So a microgrid, and 1
assume this constitutes a microgrid that serves this region here, has various advantages, one of which of
course, is wide outages are maybe not affecting this plant unless this plant were the source of the problem,
so if there are widespread outages we are still protected by having the plant providing the chilled and hot

water right? But what about electricity? If we’re not buying into the electricity, is there any added
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Complete replacement of the HVAC system to include heating/cooling units in every room and new
piping; Removal of all asbestos floor tiles on the first and second floor and replacement with new floor

tiles; Repainting of all interior spaces — classrooms, hallways, etc.; and New blinds throughout the
building.

DATA CENTER REDESIGN AND UPGRADE PROJECT: Project’s 100% Design and Construction
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