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Item #4 — Capital Expenditures Report:

VP Muscarella informed the committee that there was only one new Capital Expenditure this month and
that we for an extension of staff — contract project manager. VP Muscarella explained that, due to
uncertainties in Capital funding, we are reluctant to hire NCC employees even though we have lost
several in the past year. We will execute project management using contract personnel so that we have no
long-term obligation to employ them.

Item #5 — State Reimbursement Status:
VP Muscarella stated that there are approxm\ately $6 mllllon in pendlng clalm payments from the State.
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